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The Lake Superior Watershed Conservancy (LSWC) is a charitable non-profit organization in            
Canada and the United States. The LSWC is a land trust that strives to be an international model for                   
freshwater protection. To sustain a healthy Lake Superior watershed for future generations, the LSWC              
facilitates the implementation of replicable projects within the watershed. The LSWC is the lead steward               
organization of the Lake Superior Water Trail and maintains several land trust preserves. 
 

Our Vision: 

 

A healthy Lake Superior watershed sustained 
through basin-wide initiatives. 

Our Mission: 

 
To protect the Lake Superior freshwater 

ecosystem for future generations. 
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Governance 

LSWC Board Members 
 
President 
Pat Egan 
 
Vice President 
Gary McGuffin 
 
Secretary 
Kime Dutkiewicz Collver 
 
Treasurer 
Rich Robinson 
 
Directors 
Sally Childs 
Ivy Strom 
Richard Wells 

LSWC Staff 

Executive Director 

Joanie McGuffin 

Water Trail Experience 

Development Coordinator 

Peter Greve 

Communications and 

Marketing Coordinator 

Holly Drew 
 
 

 Message from the 

President  

 
The Lake Superior Watershed Conservancy     
(LSWC) is a small organization in a large        
geographic place. Over the past year,      
LSWC has greatly matured. We have      

added staff and taken on new responsibilities that we believe          
will create a legacy in keeping with our mission.  
 
This time last year, 2017, our Board met for a strategic           
planning session in which we reaffirmed our responsibility to         
protect and promote the Lake Superior watershed. During this         
meeting, we decided to use our strengths to search for partners           
around the lake to help further our mission. To accomplish this           
goal, we have added a full-time Water Trail Experience         
Development Coordinator, Peter Greve, as well as a freelance         
Marketing and Communications Coordinator, Holly Drew. They       
join our Executive Director, Joanie McGuffin, in taking on and          
developing new projects. These projects create a stronger        
need for financial planning. The Board has accepted this         
responsibility and will work to create financial security for the          
LSWC’s future growth.  
 
In the past year, I have met with many leaders of other            
organizations around Lake Superior to further strengthen the        
LSWC’s partner network including meeting with the Lake        
Superior Watershed Partnership, in Marquette, and the Algoma        
Highlands Conservancy, in Goulais River. We also organized a         
day-long gathering to discuss the Connection Plan for a water          
trail that fully encompasses Lake Superior.  
 
Furthermore this past summer, we met with Chief Dean Sayers          
of Batchewana First Nation, and the Band Chief of the Bay           
Mills Indian Community. We see the local indigenous        
communities as vital partners and resources as we continue to          
further our mission to protect the Lake Superior freshwater         
ecosystem for future generations.  
 
It is our privilege to be a positive resource and to help unite the              
efforts being made to conserve and wisely use the gift that is            
Lake Superior.  
 

LSWC President, 
Pat Egan 
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Message from the Executive Director  

 
We are the people of the lake. Whether you live in Ontario, Wisconsin, Michigan,              
or Minnesota, and whether your roots are indigenous or your ancestors were            
native to another part of the planet, Lake Superior, the largest freshwater body in              
the world, unites us. 

 
As a nature conservancy, you’d think we’d be concentrating the majority of our time and resources on                 
conserving land to protect Lake Superior, but instead, we have been focusing on a water trail. Why? 
 
When the Lake Superior Watershed Conservancy (LSWC) was founded in 2004, we envisioned a land               
trust that strived to be an international model for freshwater protection through basin-wide             
collaborations. However, we didn’t have the tools, nor the technology to share across such a vast                
landscape; bridging political, financial and cultural divides. There was a gap between our vision and our                
capacity. 
  
Eight years later, the Trans Canada Trail contacted us about developing a water trail along the North                 
Shore as part of The Great Trail. Since a network of designated water trails already existed on Lake                  
Superior, we saw, at the same time, an opportunity to fulfill an international trail connection plan                
encircling all of Lake Superior. We visualized a network of infrastructure that would bring together               
communities, parks, NGOs and land trusts to define the trail. Over five years, we promoted, secured                
funding for, and implemented this 1000 km (600 mile) long trail; a project that had a total of $1.2 million                    
(CAD) in capital expenditures. 
  
From the beginning, we saw the Lake       
Superior Water Trail as a powerful      
economic resource and a driving force      
for conservation hidden in plain sight.      
We believed that by making the lake       
as a whole an asset instead of an        
obstacle we could achieve our mission      
to protect the Lake Superior     
freshwater ecosystem for future    
generations. The capacity building    
tools we needed all along were      
paddles, canoes and the lake itself. 
  
Big canoes generously provided at the      
ribbon-cutting ceremonies for The    
Great Trail in 2017 demonstrated that      
everyone, regardless of age or ability,      
could participate in a safe, accessible,      
inclusive experience on Lake    
Superior. 
 

                3 of 14 



 

Lake Superior Watershed Conservancy 

NEWSLETTER  

 

With room for 10 to 14 people, the Big Canoe was a way to forge partnerships for conservation and                   
cultural preservation, particularly with the Lake’s indigenous communities. So in 2018, LSWC hired a              
full-time Water Trail Experience Development Coordinator, acquired a replica birchbark canoe, and            
launched the Canoes for Conservation Project. 
  
Much like the traditional circle that First Nations use for their gatherings, in the Big Canoe we are all in it                     
together. Linguists, artists, musicians, local food providers, and storytellers all play an important role in               
the Big Canoe experience. The strongest paddler may not know the history. The person who may not                 
be the most physically capable may be the best storyteller. We are excited by the local partnerships                 
being formed, and we are convinced there is a world-class eco and cultural tourism economy for this                 
region which will play a major role in protecting the Lake Superior ecosystem. 
 
Our pilot project will be launched during the summer of 2019 along the St. Marys River and on                  
Batchawana Bay. As Senegalese forester Baba Dioum said in a 1968 presentation to the International               
Union for the Conservation of Nature and Natural Resources (IUCN), "In the end, we will conserve only                 
what we love, we will love only what we understand, and we will understand only what we are taught." 
  

LSWC Executive Director, 
- Joanie McGuffin

 
 

Message from the Treasurer 

 
The Lake Superior Watershed Conservancy has undertaken an ambitious drive forward in 2018. We              
have invested in additional personnel to assist our executive director in advancing our goals of               
conservancy of great places and the development of sustainable recreation-based economic activity.  
 
We have engaged a communications specialist to help spread knowledge of our mission and activities,               
thereby building our base of informed supporters. We have employed a summer research assistant and               
a program support intern to help guide the development of sustainable recreation-based economic             
activity. These additions have been supported partly by grant funding, and they are complemented by               
engaged and active board members’ volunteer activity. However, the fact remains that grant funding is               
restricted to specific projects and our future success depends on our ability to maintain skilled               
professional leadership and a stable operating budget. 
 
LSWC maintains a lean general fund budget. It remains a challenge for us to raise the funds necessary                  
to support our core operations, which include the complexities of pursuing conservancy opportunities.             
At this writing, we have secured funding for the early months of 2019, but we need to do more, so we                     
can pursue additional grants and major donors’ support to realize the outstanding conservancy             
opportunities that we see. 
 
In summary, stable fiscal health is within reach, but we still need more than a little help from our friends                    
to succeed in our mission. 

LSWC Treasurer, 
- Rich Robinson 
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The LSWC’s 3 Preserves  

 
The Lake Superior Watershed Conservancy has three preserves for conservation within the watershed. 
These preserves hold ecological and cultural significance for the watershed as they are habitats for a 
diversity of plant and animal species. 
 

 
LWSC Dr. Fredrick van Nus Preserve 

 
This LSWC preserve lies at the Carp River headwaters 
in Prince Township’s Precambrian Shield. With the 
support of the Voyageur Trail Association, a 2 km trail 
will soon be winding through the Preserve’s rolling 
hardwood forest uplands, across beaver dams, past 
wetlands and rocky outcroppings. 
 
Left: Trail clearing crew from the Voyageur Trail 

Association at the LWSC Dr. Fredrick van Nus Preserve 

 
 
LSWC Francis Hilb Preserve 

 
This is an important wetland preserve on Goulais Bay. The area is located along a North American 
migratory flyway. It is a wetland fen rich with a diversity of plants. Funding from the Great Lakes 
Guardian Community Fund and an ongoing educational partnership with the Algoma District School 
Board have resulted in the construction of a parking area, woodland trail and wetland boardwalk which 
both protects the wetland and provides safe access. 
 

 

Students from the Algoma District School 

Board house-building program led by Jim 

Fitton construct the boardwalk. 

  Naturalists of all ages enjoy visiting the LSWC 

Francis Hilb Preserve’s special wetland. 
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LSWC Gargantua Islands 

Preserve 

 
The island archipelago extending around     
Cape Gargantua on Lake Superior’s east      
coast consists of 20 islands ranging in size        
from small rocky shoals to one 54-acre       
island with sheer cliffs. Batchewana First      
Nation refers to this region as      
Nanaboozhung. Most fascinating is the     
geology of pock-marked basaltic rock,     
colourful pebble beaches, red rhyolite and      
the sculpted island silhouettes. Peregrine     
falcons and bald eagles are among the birds        
that nest here.  
 
When the islands came up for sale by        
American owners, the LSWC Gargantua     
Islands Preserve was an outcome made      
possible through an international partnership     
with American Friends of Canadian Land      
Trusts (AF). AF is the only organization of its         
kind in North America that can provide       
Americans who own land in Canada with       
both US and Canadian tax benefits when       
land conservation is the primary objective.      
This landmark cross-border conservation    
outcome enabled these owners to receive      
both a financial and legacy reward through       
their generosity.  
 
Our continued partnership with American     
Friends will enable us to make more       
cross-border conservation outcomes   
possible for Canadian lands on the shores of        
Lake Superior and within its watershed. 
 
To Learn More... about the LSWC 
Preserves, please visit our website 
www.superiorconservancy.org 
 
To Learn More... about American Friends  
of Canadian Land Trusts, visit their website 
www.afoclt.org 

 

Aerial photo of the Gargantua Islands Preserve 

 

LSWC and American Friends taking a break to 

explore the shoreline botany and geology in the 

Gargantua Islands Preserve. 

 

We rescued a tired monarch butterfly floating in the  

Lake’s cold waters. 
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The Water Trail Survey 

This past summer, LSWC hired Emilie      
Hodgson to be our Water Trail Ambassador.       
During her 8-week summer position, Emilie      
travelled along the Lake Superior Water Trail       
(LSWT) to conduct surveys for the      
Conservancy to learn more about the current       
and future use of the Water Trail. The data         
collected will be used to plan future initiatives        
with the LSWT access point partners. In total,        
115 visitors were surveyed. 
 
“Understanding who these trail users are, 
including their expectations, interests, and 
other key data, enables the LSWC and its 
partners to be better prepared to support and 
educate the public.” 

  
— Allen MacPherson 

 

 

 

Water Trail Survey Fast Facts: 

   

 
75% of those surveyed were 
from Ontario, and 25% were 

from the USA 

 
53% identified they wanted to 

paddle on Lake Superior 
 

 
96% of participants were 
interested in a guided Big 

Canoe Experience 

You can download a PDF of the Analysis of the Survey Data on the Water Trail 
by Trent University/Fleming College’s Professor Emeritus Allen MacPherson  

from the webpage on the LSWC website: www.superiorconservancy.org/water-trail  
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What We Have Achieved in 2018 

A look back over the year in photos 

Above: Sault Ste Marie’s White Pines C.V.S. students designing Francis Hilb Preserve signage. 
 
 
Left: LSWC was invited to present 
during Earth Day at the Chippewa 
Nature Center and 360 Creative in 
Midland, Michigan.  
 
Below: LSWC convened a gathering 
in Marquette, Michigan of land trust, 
trail development, planning, and 
guiding experts to determine next 
steps in a plan to connect a Water 
Trail encircling the circumference of 
Lake Superior. 
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Left: LSWC initiated the Big 
Canoe Project at Michigan’s 
Albion College  
 
Below: From left to right, Peter 
Greve, Water Trail Experience 
Development Coordinator, Emilie 
Hodgson Water Trail 
Ambassador, LSWC VP Gary 
McGuffin and Holly Drew 
Communications and Marketing 
Coordinator 
 
 
 

 
Bottom left: LSWC Director Richard Wells 
acquired a 26’ replica birchbark canoe for 
developing on-water ecology and cultural 
learning about Lake Superior.  
 
Right: LSWC, American Friends of Canadian 
Land Trusts, and the Ontario Land Trust 
Alliance hosted a Cross-Border Conservation 
workshop at Salzburger Hof on Batchawana 
Bay to educate American landowners about the 
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opportunities to both “save money and save the land they love.” 
 
Left: The LSWC 
participates in the 
Parade of Paddles 
hosted by the Sault 
Ste. Marie Canal 
National Historic Site 
 
Below: LSWC takes 
AF’s Program 
Coordinator Sandy 
Tassel and her 
partner Craig Lee on 
a canoe trip through 
the Gargantua 
Islands Preserve to 
celebrate the land 
acquisition and our 
collaborative 
partnership. 
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Above:We hosted a Big Canoe paddle at the Agawa Pictographs with Algoma University Professor 
Don Jackson’s Justice as Healing class which focuses on the legacy of Canada’s residential schools. 
 
 Below: Sault Naturalists field trip to the Francis Hilb Preserve, led by expert botanist Susan Meades. 
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Above: To research interest in the Big Canoe Project, the LSWC visited Thunder Bay, Red Rock, 
Nipigon, and Terrace Bay to host on-water and off-water discussions about implementing tours within 
these communities. We spoke with outfitters, entrepreneurs, community champions and educators to 
build a well-rounded base of knowledge to develop the project.  
 
Below: The LSWC was invited to attend the Missanabie Cree First Nation Community Gathering 
celebrating the recognition of their ancestral lands. We had the honour of paddling the five living chiefs 
in our Big Canoe across Dog Lake to the Ceremonial Grounds. 
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The LSWC hosted a Big Canoe Experience program 
at Sault Ste Marie Michigan's 350th Soo Ultimate 
Paddle Day sponsored by the SSM Chippewa County 
Community Foundation. 80 participants enjoyed the 
ecology and cultural Big Canoe tours at Voyageur 
Island. 

On the St. Marys River, 
students from Lake 
Superior State 
University (LSSU), and 
faculty and students 
from Algoma University 
and Shingwauk 
Kinoomaage Gamig 
participate in several 
on-water orientation 
events. 
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Thank you to Our Supporters 

Our accomplishments and ongoing work would not have been possible without the support of our               
volunteers, donors, and partners. You made it possible for us to further initiatives to protect Lake                
Superior and the lives of the people who depend on its healthy ecosystem. From all of us at the LSWC,                    
we thank you for your support. 

How You Can Help 

Donate Today 

With your contribution, we can continue our work to achieve the LSWC's vision of a healthy Lake                 
Superior watershed sustained through basin-wide initiatives. Providing a legacy of clean water and             
conserving wilderness for our children and grandchildren is a gift as valuable as life itself. There are                 
several ways you can donate to LSWC; through the mail by cheque/money order, or online through our                 
website.  

Donating Land 

As a land trust dedicated to protecting the Lake Superior watershed, we would be happy to discuss with                  
you options for conserving your property on both sides of the border. LSWC is part of an international                  
network of land trusts. LSWC is a member of the Land Trust Alliance (www.landtrustalliance.org), the               
Ontario Land Trust Alliance (olta.ca) and American Friends of Canadian Land Trusts (www.afoclt.org) 

Questions 

If you have any questions about donating your land, time, expertise or resources, please contact us: 
 

Tel: 1 (705) 946-0044 LSWC (Canada) 

 
285 Wilson Street 
Sault Ste. Marie, Ontario 
P6B 2K6 

info@superiorconerservancy.org 

www.superiorconservancy.org LSWC Inc. (United States of America) 

 
111 Waterfront Place #12 
Sault Ste. Marie, Michigan 
49783 
 

 
@LSWConservancy 

 

Newsletter Photos: ©GaryMcGuffin, ©JoanieMcGuffin, ©HollyDrew, ©PeterGreve 
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